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Impact Evaluations: Measuring Program Outcomes

What?

Isolates causal impact on beneficiary outcomes

Globally hundreds of randomized impact evaluations
• Canadian self-sufficiency welfare program
• Danish employment programs
• Turkish employment program
• India remedial education program
• Kenya secondary school bursary program
• Chile early childhood education program
•United States youth development programs
• Slovakia early childhood education program
• Water tanks in Kenya 
• Management of water infrastructure in Kenya
• Slum-housing upgrading in Peru



Why carry out impact evaluations?

Why?

EU2020 Targets (selected)
• 75% of the 20-64 year-olds to be employed 
• Reducing school drop-out rates below 10% 
• At least 20 million fewer people in or at risk of 
poverty and social exclusion 

Policy Options Are Many
• Different ALMPs, trainings, infrastructure 
upgrading, schools, encouraging early childhood 
education etc.
• For each policy options, also different 
intensities, ways of delivery…



IE as a learning and innovation tool

Why?

Impact evaluations
• Help provide answers to program effectiveness 
in areas facing some of the greatest and most 
difficult social challenges

But also
• Build public support for proven programs
• Encourage program designers (govts,  ngos, 
etc.) to focus more on program results
• Provides incentive to academia to focus 
energies on most pressing social issues

Be Selective



Who carries out impact evaluations?

Who?

Often partnerships of:
• Governments 
• International organizations
• Academics
• NGOs
• Private sector companies.

Examples:
• Poverty Action Lab (academic)
• Mathematica Policy Research (private)
• Development Innovations Ventures (USAID)
• International Initiative for Impact Evaluation (3ie)
• World Bank (as of April 2012: 211 completed and 324 active impact evaluations 
applied in 72 countries)
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European Commission – DG Employment – Social Policy 
Experimentation – PROGRESS window
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World Bank Development IMpact Evaluation (DIME)
www.worldbank.org/dime
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World Bank Human Development Network:
http://go.worldbank.org/RWBGUQUHU0
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Training materials (free download from internet):
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WB Strategic Impact Evaluation Fund (SIEF)

Multi-donor trust fund 2012-2018, Created with support of the British government's 
Department for International Development. 

Objectives:
• Generate a solid evidence base on the development effectiveness of programs 
affecting health, nutrition and education 
• Build capacity for understanding and using monitoring and evaluation, particularly 
impact evaluation techniques, through regional training workshops and toolkits 
• Improve access to impact evaluation results to support evidence-based 
policymaking 

Focus areas: 
1) Early Childhood Nutrition, Health and Development, 
2) Basic Education Service Delivery, 
3) Health Systems and Service Delivery and 
4) Water Supply, Sanitation, and Hygiene for Sustainable Human Development.
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Poverty Action Lab – Europe (www.povertyactionlab.org/europe )



International Initiative for Impact Evaluation (3ie)
www.3ieimpact.org
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Development Innovation Venture (USAID) – funding resource 
(www.usaid.gov/div )



How to carry out impact evaluations?

How to carry 
one out?

Basic Elements

• Comparison group that is identical at start of 
program
• Prospective: evaluation needs to be built into 
design from start
• Randomized evaluations generally most rigorous

• Avoids self-selection bias
• Qualitative information – helps program design 
and understanding of the 'why‘

• Important to include evaluation discussion from 
the beginning of the project design



Ethics considerations around impact evaluations?

Ethics?

Implementation considerations
• Most programs cannot reach all: 
randomization provides each potential 
beneficiary fair chance of receiving program 
(early)
• Review by ethical review boards

Broader considerations
•Important welfare implications of not spending 
resources effectively

•Is the program very beneficial? If we know the 
answer, there is no need for an IE



Why carry out impact evaluations?

Why? Help Encourage Social Innovation and Address 
Some of the Greatest Social Challenges


